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Introduction 

Although many people think that art education is vital, not everyone is able to articulate why and 

most importantly how. We can beg children endlessly to decide on and revise an essay, yet when 

it comes to creating visual art, experimenting, reshaping, and re-evaluating are routine. ArtSparks 

Foundation has long pushed for increased acknowledgement of the many educational advantages 

of art. In order to do this, we keep looking for ways to raise public awareness and comprehension 

of the importance of art in education. In continuation of our efforts, we bring to you our second 

impact study, chronicling the work of Ranjit Kokate, a former EdSparks Collective program 

participant, and the ways he utilized his learnings through the program to reconsider the way art 

is taught. 

For those interested in discovering the full potential of art to revitalize student learning, 

ArtSparks offers a unique professional development program called EdSparks Collective. Every 

workshop session is thoughtfully crafted to methodically increase participants' ability to create 

and carry out innovative educational interventions that use art to enhance and enrich children’s 

learning, development and growth.  

After completing the program, participants of the EdSparks Collective cohort join a broader 

community of practice and receive ongoing support post the program. Assistance is provided to 

enable participants to create and carry out effective art-based interventions within their 

particular organizations.  
 

 

Inspiration vs Imitation 

Ranjit Kokate has been an artist, an art educator and a teacher-trainer for 15 years. As a 

practicing artist, Ranjit recognizes how rich the art-creating process is and the myriad skills that 

needs to be used to create an art-piece. To earn a living, he started taking private art classes for 

children and soon realized that the traditional way of teaching art is very mechanical, while the 

rich potential of learning through the arts is missing. 

 

Ranjit shares, “The traditional approach to art teaching works to an extent as children get happy 
that their parents appreciate what they have copied perfectly. But that does not reflect the 
thought process of the child. It involves the child replicating the thought process of an artist and 
the child is merely mechanically working to copy it. They just listen and follow what the art 
teacher says. Real learning occurs when children start posing questions.”  
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Ranjit wanted to work differently with children so that they could experiment more 

themselves, and even though it may not look ‘beautiful’ or ‘perfect’ in the eyes of the 

viewer in the end, at least it would showcase the child’s original thoughts and ideas. A few 

parents supported him in this endeavour and he started planning his art classes even beyond 

the four walls of a room. 

 

“No matter how great the skills of an art teacher, he or she cannot make every child an 
artist, but every child can benefit from art in various ways. I wanted children to understand 
that art is not limited to a piece of paper”, says Ranjit. 

 

As Ranjit started experimenting with his art classes, he started providing children with 

actual rich experiences like going to the beach and science shows, having them note down 

their observations, discussing their thoughts and brainstorming ways to use their learnings 

to create something.  

 

He adds, “Anything stagnant loses its relevance. Constant reform in education is needed as 
after teaching one batch of students the succeeding batches are going to be from a different 
generation with their own set of experiences and needs. This is why it is very important to 
give opportunities to students to experience, experiment and express.”  
 

Ranjit continued his experimentation to make art education more meaningful and started 

supporting teachers within schools to design and conduct impactful art-based interventions. He 

realized that all the knowledge that he gained through these experimentations were not organized 

in a systematic understandable manner that is essential if one wants to create a well-established 

sustainable approach to teaching art and spread the same within the education system. In search 

for more answers, Ranjit was recommended to join the EdSparks Collective program by a past-

participant of the program. 

 

Pragat Shikshan Sanstha (PSS) is one of the educational organizations that Ranjit has been 

associated with that works towards implementing the best in educational thought and practice and 

to carry on a dialogue with researchers, government officials and the general public. PSS felt that 

Ranjit would use these learnings in his teacher development efforts and further the actions taken 



 

 

to reform art education and thus supported his participation in ArtSparks’ EdSparks Collective 

program. 
 

 

New Insights and Perspectives on Art Education  
 

Ranjit outlines some of his most significant learnings from the EdSparks Collective 

program in his own words: 

 

i) Designing Learning Experiences - “The way we are first taught alphabets, then words, then 

sentences and then learn how to read and write, art should also be taught in the same manner. As 

opposed to finishing an art project in one sitting. Through EdSparks Collective we understood the 

importance of designing a multi-step process for the children to go through so that they can 

gradually build their understanding one step at a time. Through this process they are able to use 

the knowledge gained to test out and create something of their own.” 

ii) Bringing in Clarity Through Objectives – “The objective or learning goal of any specific lesson, 

including the arts, that is being taught to children, should be clear in a teacher’s mind to be able 

to guide the children through that learning process and to support them to reach the intended 

learning goals.” 

iii) Focus on Skill Development - “Every art lesson should have a purpose to build certain skills. 

For any child to lead a successful life, it is very important to understand the skills they need to 

develop and then understand how to develop them.” 

iv) Effective & Active Facilitation – “Through EdSparks we learned how to maintain an active and 

engaged class by mindfully guiding and reminding the children of what needs to be done 

throughout the lesson. This is especially important within school spaces where a teacher works 

with large groups of children at a time, where children may or may not be interested or feel 

confident in an art class as opposed to private art classes where children are enrolled out of 

specific interest towards art.” 

v) Building Confidence by Developing Understanding – “When you work as a part of a school or 

organisation where there are children of different age groups, interest levels and learning gaps 

involved –It is important to have a well-organized and established understanding of educational 

concepts and there should be a formal way to approach these things. A lot of the education-based 

courses available give us philosophical and theoretical knowledge, but EdSparks Collective gave 

us tangible practical knowledge.” 

vi) Reflection Through Action and Ongoing Support – “As you start practicing new teaching 

strategies on-ground, there are bound to be certain questions or challenges that come up. 

EdSparks’ post-program offerings help us revisit these concepts repeatedly until we gain a good 

hold and understanding of all aspects.” 

 

 



 

 

Workshop-to-workplace transition 

After completing the EdSparks Collective program Ranjit Kokate went back to implement his 

learnings within the educational spaces that he works within and found that his art sessions 

became more and more inclusive and strategic with a renewed goal-oriented focus. His efforts 

have also been directed towards supporting other art teachers around the region of Maharashtra 

as well as helping build subject teachers’ perspectives to not only teach their subject through 

verbal language but also through visual language to strengthen their own classroom experiences 

and help the children have a better grasp of the concepts. Ranjit shares: 

“The most important change that took place after receiving training from ArtSparks was the way 
of teaching and learning art in schools. Art education within the educational settings that I work 
with became more process-oriented that helped build understanding in a step-by-step manner.” 

After completing ArtSparks’ Professional Development program – EdSparks Collective, I first used 
my learnings with the children that I serve to strengthen the practical application of the 
pedagogical strategies I learned through the program. Looking at the results through the 
children’s responses, I realized that we need to spread this knowledge and work on bringing a 
change in the education system as a whole to start looking at art education from a new light. For 
this, I started working with art teachers and other subject teachers.” 

 

 

Stories of Impact 

Ranjit, post the EdSparks Colletive program, constantly shares his field experience and responses 

observed from the children and teachers, and is an active member of EdSparks’ Community of 

Practice, where he constantly shares his experiences and supports other educators in their journey 

of integrating the arts more purposefully within their spaces. Here are a few examples of the 

robust art-based interventions designed and implemented by Ranjit, backed by all the pedagogical 

knowledge and strategies that contribute to successful educational experiences, as well as his 

work in capacity-building of teachers. 

 

Theme: Imaginary Table Fans (4th Grade)  

How would table fans look like in different sizes, shapes and forms? This was a question posed by 

Ranjit to the students of 4th grade at Kamala Nimbkar Bal Bhavan (Phaltan, Maharashtra). The 

students had to use their imaginations while brainstorming ideas to innovate something new from 

something known. They considered their fan sizes, colours, where would they be placed, and so 

on. The children had to make their own decisions to make a sound structure for these fans.  

Ranjit shares, “Once the assignment is explained by the teacher and is well understood by the 

children, the children are able to take over the project. The teacher then just needs to observe 

how they problem solve, draw conclusions and guide them when needed.” 

The children came up with amazing unique ideas of fans in the shape of a peacock, monster, 

flower, trophy cup, etc., of various sizes and shapes. They presented their innovative ideas with 



 

 

great enthusiasm with the rest of the class and also appreciated the creations of their peers. All 

this resulted in a great learning experience for the children. 
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Theme: Stick Sculpture Project (8th Grade) 

A stick sculpture project was designed by Ranjit for 8th grade students at Kamala Nimbkar 

Balabhavan, Phaltan. In this project, the student had to design an animal sculpture of their choice. 

They faced many challenges while trying to make an erect strong free-standing sculpture. 

Constant discussions and thinking by the students helped them find solutions. The students also 

collected old clothes, rags and ropes to add to their sculptures. These sculptures were then placed 

within the school premises at locations chosen by the children. 

Ranjit recalls, “Many qualities like working in a group, working with different materials, 

perseverance and working with mutual understanding was made possible through this project. 

The students’ Art Teacher, Harshada, supported me in this endeavour. We were very grateful for 



 

 

the school to allocate enough time for students to be able to take part in such rich educational 

experiences.” 
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Theme: Unique Hairstyles (6th Grade) 

“While thinking of themes, it is important to consider the topics that children are interested in or 

something that they can relate to or have had experience with.”, suggests Ranjit.  

The students of 6th grade at Kamla Nimbkar Bal Bhavan did a unique assignment on ‘Hairstyles’. 

Initially, it was thought that the children would really enjoy this project but it turned out to be a 

reflective experience. The students recognized how much has changed in the way people style 

their hair at the present day and age - extensions, coloured hair, unique cuts and much more. 

Through the movies they watch, children recognized that the hairstyles of superheroes are very 

different to that of other movies genres.  

For this three-day project, students sketched out their ideas of unique hairstyles and then 

proceeded to work on creating models of it using different coloured papers. These were supposed 

to be wearable pieces.  

“Some children used coloured paper as highlighters, while some used it to create curly hair, 

straightened hair and various different hair types. For any future school plays or events, our 

hairdos are ready,” shared Ranjit. 

A fashion show was also organized at the end. It was an interesting approach to have children's 

art be a part of them. It was a memorable experience for the children that will remain with them 

for a lifetime.  
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Theme: Face Masks (7th Grade)  

Face Masks were created by 7th grade students in another art-based intervention designed by 

Ranjit. Two students had to work together in pairs to make a mask using accessible materials in 

their surroundings. 

“As a teacher, I thought that children would find it easy to make masks, but the children 

themselves wanted to do rough sketches before the making process. Being flexible and giving 

freedom to the children in these processes is important. This leads to accidental discoveries for 

the teacher as well and also leads to unique learning experiences. The children planned the 

structure and look of their masks and provided constructive feedback to each other. While 

creating their masks, I also observed how they were making changes and improvising their ideas.” 

– Ranjit 



 

 

 

    

   

            

  

 

 



 

 

Building understanding and bringing change in practice among art and other subject 

teachers  

Ranjit recognized that to work with teachers who are use to a certain traditional approach to 

teaching need to go through an unlearning process, similar to what he experienced during 

EdSparks Collective. While working with teachers, he spent time on explaining each assignment 

to them and see how they take it forward within their classrooms. Once they tested the 

methodology themselves, it was easier for him to highlight the important pedagogical concepts 

that the methodology brings to life and how it can help them in their work with children. He 

shares, 

“The art teachers slowly replaced their traditional sessions with this new methodology and due to 
this change they started to see that more and more children were interested in taking part in the 
art classroom activities compared to before where many children felt that they were not good at 
art. This was a very motivational thing for art teachers to see as well.”  

“Gradually, as the teachers gained confidence and my experience grew, more clarity came into 
play and I have also started working with subject teachers to see how they can bring in more 
visual aids into their teaching practice to strengthen the understanding of concepts.” 
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Conclusion 

Across India, many educators and art educators specifically can relate to Ranjit's experience and 

journey. The purpose of this impact study was to offer insights into how art education may be 

seen from an entirely new standpoint in order to meet the goals of the NEP 2020. Teachers like 

Ranjit have discovered solutions to the challenges and obstacles they encounter in their regular 

teaching practice by participating in ArtSparks' EdSparks Collective program. The lessons gained 

from Ranjit's journey are highlighted below: 
 

● The traditional way of teaching art is very mechanical, while the rich potential of 

learning through the arts is missing. 

● It is important to recognize how rich the art-creating process is and the myriad skills 

that needs to be used to create an art-piece.  

● Art classes can become more inclusive and strategic with a renewed focus on learning 

goals. 

● It is also essential to build subject teachers’ perspectives to not only teach their subject 

through verbal language but also through visual language to strengthen their own 

classroom experiences and help the children have a better grasp of academic concepts. 

 

 

If you would like to learn more about ArtSparks’ capacity building program - EdSparks Collective, please click here - 

https://www.art-sparks.org/edsparks-collective.html 

If you are interested to take part in the upcoming EdSparks Collective 2024-25, please click here - 

https://forms.gle/nKB2cDQLqKsNpmwa9 

 

https://www.art-sparks.org/edsparks-collective.html
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